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LEARN MORE ABOUT THE PROJECT

THE PAVILION
GYMPIE REGIONAL COUNCIL

PURPOSE

CPR Group worked with Gympie Regional Council to prepare a master plan to guide the 
redevelopment of the Pavilion, the premier indoor events venue at the Gympie Showgrounds.

The Pavilion Conference and Reception Centre Master Plan objectives were to support a 
refurbishment and refocusing strategy for the Pavilion.

APPROACH

The general project scope included: 

	» Analysis of demographics, population profile, social profile and cultural profile of the Gympie 
catchment area

	» Research into market trends and competing multi-use  facilities
	» Refinement of use incorporating new, innovative uses, to maximise profitability whilst 

meeting necessary community service obligations
	» Documented community and stakeholder engagement consultation program and report
	» Consultation with  peak  sport  bodies  to  identify  sport  and  recreation  needs  and 

opportunities
	» Production of a draft master plan incorporating a market and future trend analysis
	» Refinement of the draft master plan following Council review
	» Final drafting and presentation of the completed master plan report to Council
	» Finalisation of master plan drawings included renders in 3D

OUTCOMES

The project resulted in an identification of innovative solutions to challenges faced by the venue. 
Gympie Regional Council’s NSRF application was successful and construction works are now 
complete. CPR Group also closed the loop by conducting ongoing consultation with stakeholders to 
ensure their engagement through construction.

MASTER PLAN EVENTS SHOWGROUND

The Pavilion Master Plan
Gympie Regional Council plans to upgrade the Pavilion at the Showgrounds and you are invited to provide feedback on the draft master plan. Upgrades will 
include revitalising floor areas, activating more spaces and maximising the use of the building by community groups and private hirers. The Pavilion will 
become a multifunctional, professional function and events centre.

https://www.cprgroup.com.au/project-examples-1/2018/9/2/the-pavilion-master-plan-and-national-stronger-regions-fund-nsrfapplication


OLD REDCLIFFE FIRE STATION COMMUNITY ARTS 
CENTRE AND VOLUNTEER HUB MASTER PLAN
MORETON BAY REGIONAL COUNCIL

PURPOSE

The master plan for the Old Redcliffe Fire Station Community Arts Centre and Volunteer Hub was 
commissioned by Moreton Bay Regional Council for CPR Group to guide the redevelopment of the 
fire station into a viable community facility to serve the volunteer and artistic needs of the Redcliffe 
and wider Moreton Bay community. 

The entire property of the Old Redcliffe Fire Station is listed in the Queensland Heritage Register. 
The heritage values of the site are among its greatest assets and protection of these values was a 
key consideration in the development of the master plan. 

APPROACH

The master plan was sensitive to the site’s heritage, ensuring the cultural heritage significance 
is retained while redeveloping the buildings in a manner that will support regular use by the 
community. The plan sought to guide the potential of the Station to be a valuable community arts 
centre and volunteer hub that meets the demands of growing artistic and volunteer organisations, 
and to increase participation in community activities among local and regional residents.

OUTCOMES

Redcliffe Fire Station has now been redeveloped into a vibrant community arts facility that 
highlights the historical value of the building and is a hive of activity most days of the week, with 
classes, exhibitions and a gallery shop attracting visitors from around the region and beyond.

The vision has been achieved, the fire station is now open to everyone and focused on the 
creative process of making, sharing and learning to encourage artistic groups to interact and work 
collaboratively.

REDEVELOPMENT PLANNING MASTER PLAN
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DECEPTION BAY COMMUNITY HALL FEASIBILITY 
STUDY AND CONCEPT DESIGNS
MORETON BAY REGIONAL COUNCIL

PURPOSE

Moreton Bay Regional Council commissioned CPR Group to determine the feasibility of 
redeveloping the existing Deception Bay Community Hall and to develop concept plan options 
including floor plan layouts and artist impressions of facade treatments based on best practice 
principles and the results of the gap analysis and community engagement. Part of the commission 
was to include indicative cost estimates to help inform the decision-making process.

APPROACH

The gap analysis involved a review of the current hall usage, audit of nearby facilities, SWOT 
analysis and demographic and community needs research. The data gained was analysed to 
confirm community demand for and avoid duplication of community service infrastructure in the 
local area. 

The community engagement was conducted to seek input from key stakeholders regarding 
shortcomings of local infrastructure provision and gain guidance in relation to desired facility 
inclusions. CPR Group’s consultation methodology was based on the engagement principles and 
framework of the International Association of Public Participation (IAP2).

OUTCOMES

The feasibility study indicated a need in the community and presented a genuine opportunity to 
redevelop the hall to enable service delivery in an all-inclusive environment.

Council now have the feasibility study and concept plans to develop the hall into a space that can 
contribute to the creation of stronger social networks and more cohesive communities.

FEASIBILITY PLANNING COMMUNITY



MACKAY MUSEUMS DISCUSSION PAPER AND 
STRATEGIC PLAN
MACKAY REGIONAL COUNCIL

PURPOSE

CPR Group have been commissioned by Mackay Regional Council to produce a discussion 
paper and Mackay Museums Strategic Plan for the Council to position its museum assets so 
they contribute to the local economy via tourism (coupled with the parallel educational and 
community wellbeing benefits). Heritage tourism is growing and Mackay Museums collections have 
considerable potential to deliver, and can align with other tourism development focus areas.

APPROACH

Utilising research and community consultation, the discussion paper helped decision making by:

	» Exploring three potential futures for the museum network in the Mackay Region, including 
the potential of each possible future use

	» Reviewing the existing assets and their role in the “network”
	» Undertaking visioning and preliminary concept development with consideration for an 

interpretation plan
	» Conducting cost benefit analysis for the three future directions
	» Considering implementation details including risks and threats
	» Providing a recommendation regarding the most desirable future

OUTCOMES

The Mackay Museums Strategic Plan ensures every action achieves progress towards the selected 
future. Informed by consultation, CPR Group assisted Council with the development of a five-year 
strategic plan. The plan guided:

	» Viable management and maximisation of existing assets and collections
	» Allocation and management of staff and volunteer resources
	» Consolidation, storage and curation, transition, and design of exhibits to improve the 

significance, and educational and tourism benefits
	» Promotion, marketing and alignment with other economic development projects

DISCUSSION PAPER COMMUNITY STRATEGIC PLAN



EQUESTRIAN FACILITY DEVELOPMENT PLAN
CITY OF GOLD COAST

PURPOSE

City of Gold Coast engaged CPR Group to develop an Equestrian Facility Development Plan in 
2021/22. The plan has enabled Council to gain a greater understanding of the equestrian facilities 
in the region and the specific demands and requirements to enhance the sport in the region. 

CPR Group’s deep understanding of equestrian sport and facility requirements, data analysis 
techniques and stakeholder engagement tactics lead to the successful delivery of the project, 
achieving and over-delivering on the original Council scope and expectations.

APPROACH

Facility development recommendations included data analyses to establish need within the whole 
equestrian network in the region. It was vital that the recommendations were based on extensive 
research, analysis and consultation and fit within the context of the wider sport, recreation and 
tourism provision in the region. The final plan included; overlay mapping, functional assessments, a 
detailed needs analysis, demand assessment, a high-level concept plan and a staged concept plan 
with timeframes and estimated costs.

OUTCOMES

This project required careful management of preexisting expectations created by political promises. 
Stakeholder acceptance of a different outcome was required for the project to proceed. Through 
an options analysis process, CPR Group provided stakeholders (including some who were sensitive) 
with sufficient understanding of, and confidence in, a new solution to progress the project. The 
new solution not only solves the issues of one small local level club but at the same time provides a 
more strategic network wide regional outcome.

Utilising the advanced skill-set of the CPR Group team, the Equestrian Development Plan has set a 
precedent for future equine and sport-related projects of similar nature.

PLANNING FACILITY EQUESTRIAN
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Plans shall be read in conjunction with the City of 
Gold Coast Equestrian Facility Development Plan.
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3CITY OF GOLD COAST | EQUESTRIAN FACILITY DEVELOPMENT PLAN

3. EQUESTRIAN ON THE GOLD COAST
Equestrian sport is popular on the Gold Coast, 
however it does not fit into the top 10 played 
sports according to the Ausplay participation 
survey data1 and so, may not be “front of mind” 
in a facility planning context. The sport however 
is growing, and there is demand for facilities 
and facility improvements on the Gold Coast. 
Horse ownership is an important lifestyle choice 
for some, and is a more feasible option for 
local residents where acreage properties are 
available throughout rural areas on the Gold 
Coast.

Eight public equestrian facilities currently 
support horse sport club participation on the 
Gold Coast:

• Andrews Park
• Arundel Park Riding for Disabled
• Charlies Crossing Park
• Kerkindale Park
• Mudgeeraba Showgrounds
• Ned Twohill Equestrian Park
• Schusters Park
• Tierney Park

Most of these facilities are west of the Pacific 
Motorway.

The majority of organised (club) equestrian 
participation on the Gold Coast is by members 
of Pony Club Queensland, Equestrian 
Queensland, and Queensland Polocrosse 
Association affiliated clubs. In addition to this, 
horse owning residents of the Gold Coast 
may be involved in other disciplines (such as 
campdrafting, reining, cutting etc.), for which 
they must travel to other regions to join clubs 
and/or participate in competitions.

Gold Coast pony clubs are administered within 
the wider area of Zone 2, which stretches from 
the New South Wales border to north of Yatala 
and west of Kooralbyn), having 13 clubs - it is 
amongst the five largest Zones in Queensland.

1  https://app.powerbi.com/view?r=eyJrIjoiMzlmNjZiOTYtYTVjNC00MzUwLTk2OWMtZTEwMDljZTBjYzI0IiwidCI6IjhkMmUwZjRjLTU1ZjItNGNiMS04ZWU3L-
WRhNWRkM2ZmMzYwMCJ9

Public equestrian facilities on the Gold Coast Pony club locations, Zone 2 within white boundary Zone 2 inset

Charlies Crossing Park

Arundel Park Riding for Disabled

Ned Twohill Equestrian Park

Kerkindale Park

Mudgeeraba Showgrounds

Schusters Park
Andrews Park

Tierney Park
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MORETON BAY EQUINE NETWORK MAPPING 
REPORT AND ACTION PLAN
CITY OF MORETON BAY

PURPOSE

Network mapping and planning offers a big picture view, especially when multiple facilities 
serve a common purpose, as seen in the City of Moreton Bay’s equine sports network. With 17 
facilities hosting 34 clubs affiliated with 20 bodies representing over 26 equestrian disciplines, it is 
beneficial to consider all of the facilities in a region-wide context including site factors, utilisation 
levels, disciplines and competition levels, along with the need for facility enhancements. The 
Moreton Bay Equine Network Mapping Report and Action Plan served the purpose of providing 
this understanding, enabling strategic and prioritised investments in facility improvements across 
the network.

APPROACH

CPR Group’s approach to the Moreton Bay Equine Network Mapping Report and Action Plan 
aimed to simplify a complex situation. Extensive data was collected from various sources, 
including Council, affiliate bodies, clubs, and participants, using consultation, site visits and 
surveys. Microsoft Power BI was used to combine and present this data in a searchable dashboard, 
supporting the recommendations in the report.

OUTCOMES

The Moreton Bay Equine Network Mapping Report and Action Plan provides Council with a 
comprehensive and informed basis for strategic investment in the city’s equestrian facilities 
for the future. To target opportunities, clearly prioritise, and anticipate future consolidation or 
growth, the Moreton Bay region’s equine facilities were categorised into a four-level network 
hierarchy: Training, Local, Regional, and State. The action plan prioritised recommendations based 
on key factors, including facility utilisation, constraints, occupant clubs or users, participation 
trends, and previous investment. Safety and horse welfare were paramount, but the plan also 
considered the most well-utilised assets with the highest demand, ensuring they are improved first 
to accommodate the network demand efficiently. Some recommendations were contingent on 
changing circumstances, like a change in facility usage or usage type.

EQUINE PLANNING DATA ANALYSIS

3.3.2 FACILITY PARTICIPATION

The complex multidisciplinary nature of equine sport means that no single governing body 
represents the sport nor is there one system that captures participation data. For some 
disciplines no data is collected or available.

From June to November 2022, QSEC data collection has improved to indicate that the 
facility is very well used, delivering 55 events and 24 meetings from April to October 
2022. In this same six month period 3,332 horses came onto the site, estimated to be 
accompanied by approximately 9,000 people, and 5,806 spectators attended ticketed 
events. The stable capacity (and powered camping sites) at QSEC was exceeded four times 
from June to November 2022 with some overflow catered for at Caboolture Showgrounds 
and some events also hiring additional stables. Competition entries data for 2022 is 
provided in the QSEC section of Part 2 of this report.

Comparing QSEC’s usage by discipline during that period, there are more equestrian 
entries than western discipline entries however western events use the facility for longer 
periods of time (due to surface preparation, longer running events or to manage QSEC’s 
limited stable capacity). Descriptions on groups and relevant disciplines are included in 
“10.0 Disciplines glossary” on page 59. From June to November 2022, income earned 
from facility hire is roughly equal when comparing equestrian to western disciplines, 
however it should be noted that the equestrian market (number of members and 
participants) is larger and experiencing more growth (see “Table 12: State and national 
membership and participation” on page 29).

While booking and event calendars show facilities such as QSEC, BEC and Samford 
Showgrounds to be extensively utilised, some latent capacity exists within scheduling, 
event scale, facility improvement and changes to the way the facility is used including 
zoning. Demand for these facilities appears high and is confirmed by facilities in nearby 
LGA’s also being fully booked. 

The showgrounds in the network have competing interests which mean they are not always 
available for equine activities and this multi-use also restricts the provision of suitable 
equine participation surfaces.

There are many facilities in the region which are very underutilised, owing to their 
occupancy by small and declining pony clubs and/or the facility’s limitations (location, size, 
facilities, flood prone nature etc).

Survey results provide some indications regarding participation and utilisation. However 
these are likely an overestimate since the maximum event size has been provided 
by survey respondents. See Table 5, Table 6 and Table 7 for the average number of 
competitions and competitors per year for each organisation. Part 2 Facility Overview 
provides competition numbers to the facility level. 

10Equine Network Mapping Report and Action Plan

This Equine Network Mapping Report and Action Plan provides 
Moreton Bay Regional Council with an understanding of the 
context of equine facilities and operations across the region by 
explaining in detail each equine discipline participated across 
the region, including functional requirements and affiliation 
pathways. This report also provides detailed site profiles for each 
publicly accessed equine facility within the region (backed by 
extensive stakeholder engagement) including:
• Site details
• Aerial mapping and locational factors
• Governance arrangements, including sustainability
• Planning considerations
• Site utilisation and activation
• High-level building condition audits

The resultant facility level classification (State, Regional, Local, 
Training) to define required levels of service, coupled with 
the action plan framework and evidence-based prioritised 
recommendations for asset management, facility development, 
operational improvements and broader network priorities, 
provides a pathway and reference document to inform future 
Council and equine groups’ planning directions.

4Equine Network Mapping Report and Action Plan

3.0 EQUINE NETWORK IN MORETON BAY

Equine facilities and number of users
Ownership Type
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Reserve
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Land Ownership
Facility

All 

Facility


Lot Land ownership

Burpengary
Equestrian Centre

Lot 159 on Crown Plan
SL9727

Crown Land, MBRC as Trustee

Caboolture Pony
Club

Lot 260 on N25160 CABOOLTURE SHIRE PONY AND HACK CLUB
INCORPORATED

Caboolture
Showgrounds

Lot 5 on SP216876 Crown Land, MBRC as Trustee

Cartmill Community
Centre

Lot 71 on Crown Plan
SL11145

Crown Land, MBRC as Trustee

Dayboro War
Memorial Grounds

Lot 1 SP248380 Dayboro War Memorial Association, MBRC
as Trustee

Dayboro War
Memorial Grounds

Lot 2 on SP200451 Dayboro War Memorial Association, MBRC
as Trustee

Dayboro War
Memorial Grounds

Lot 800 on SP314109 Dayboro War Memorial Association, MBRC
as Trustee

Delaneys Creek Pony
Club

Lot 3 on Crown Plan
CG4989

Crown Land, MBRC as Trustee

Harold Brown Park Lot 11 on RP110797 Moreton Bay Regional Council

Harold Brown Park Lot 23 RP 228500 Moreton Bay Regional Council

Harold Brown Park Lot 24 on RP228499 Moreton Bay Regional Council

Mountford Park Lot 144 on SL8906 Crown Land, MBRC as Trustee

Mountford Park Lot 2 on RP103073 Moreton Bay Regional Council

Narangba Hack and
Pony Club

Lot 3 on RP78839 Moreton Bay Regional Council

Sport and Recreation Team

All 
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Count of User Type by Facilities and User Type (groups)
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Count of User Type

Fa
ci

lit
ie

s

Dayboro War Memorial G…

Queensland State Equestr…

Burpengary Equestrian Ce…

Delaneys Creek Pony Club

Redcliffe Showgrounds

Samford Showgrounds

Caboolture Pony Club

Caboolture Showgrounds

Cartmill Community Centre

Harold Brown Park

Mountford Park

Narangba Hack and Pony …

North Pine Country Park

Pine Rivers Showgrounds

Rothwell Park

Toorbul Equestrian Park

Woodford Showgrounds

User Type (groups) Hirer Informal Lessee Licence to occupy Owner Sublessee

Facilities User Name

Burpengary Equestrian Centre BURPENGARY EQUESTRIAN CENTRE INC.
Burpengary Equestrian Centre BURPENGARY PONY CLUB INC.
Burpengary Equestrian Centre BURPENGARY WESTERN PERFORMANCE CLUB INC
Burpengary Equestrian Centre NORTHERN DISTRICTS HACK & DRESSAGE CLUB INC
Caboolture Pony Club CABOOLTURE SHIRE PONY AND HACK CLUB INCORPORATED
Caboolture Showgrounds CABOOLTURE & DISTRICT PASTORAL AGRICULTURAL & INDU
Cartmill Community Centre CARTMILL COMMUNITY CENTRE BURPENGARY RIDING FOR 
Dayboro War Memorial Grounds DAYBORO AGRICULTURAL HORTICULTURAL AND INDUSTRIA
Dayboro War Memorial Grounds DAYBORO PONY CLUB INC
Dayboro War Memorial Grounds DAYBORO RODEO ASSOCIATION INC
Dayboro War Memorial Grounds DAYBORO TRAILRIDERS CLUB INC.
Dayboro War Memorial Grounds DAYBORO WORKING HORSE & DOG COMMITTEE INC
Delaneys Creek Pony Club DELANEYS CREEK PONY CLUB INC.
Delaneys Creek Pony Club MOUNT MEE PONY CLUB INC.
Harold Brown Park SAMFORD GOLDEN VALLEY PONY CLUB INC.
Mountford Park ALBANY CREEK PONY CLUB INCORPORATED
Narangba Hack and Pony Club NARANGBA HACK AND PONY CLUB INC.
North Pine Country Park PINE RIVERS PONY CLUB INC
Pine Rivers Showgrounds THE PINE RIVERS A. H. & I. ASSOCIATION
Queensland State Equestrian Centre AUSTRALIAN TRAIL HORSE RIDERS ASSOCIATION INCORPOR
Queensland State Equestrian Centre CABOOLTURE DRESSAGE GROUP INC.
Queensland State Equestrian Centre DRESSAGE QUEENSLAND
Queensland State Equestrian Centre QUEENSLAND SHOWJUMPING CLUB INC.
Queensland State Equestrian Centre WESTERN DRESSAGE ASSOCIATION OF AUSTRALIA (INC.)
Redcliffe Showgrounds PENINSULAR DEVELOPMENTAL RIDING CENTRE INC
Redcliffe Showgrounds REDCLIFFE A.H. & I. SOCIETY INC
Rothwell Park REDCLIFFE HORSE AND PONY CLUB INC.
Samford Showgrounds SAMFORD AND DISTRICT SHOW SOCIETY INCORPORATED
Samford Showgrounds SAMFORD EQUESTRIAN GROUP INC

Core User Tenure TypeLand Ownership 

Being the home of the Queensland State Equestrian Centre (QSEC), the Moreton Bay Region is 
known for its equine facility provision and participation.

However equine facilities and participation occupies a much broader footprint than QSEC 
with a total of 17 facilities (see Figure 1 and Figure 2 below, and Figure 3 to the right). These 
include both Council controlled equine facilities and privately owned community facilities.

Equine sport is popular in Moreton Bay however it does not fit into the top 10 played sports 
according to the AusPlay participation survey data1. Horse ownership is an important lifestyle 
choice for some and is a more feasible option for local residents where acreage properties are 
available throughout rural areas in Moreton Bay.

The core facility users of the facilities within the Moreton Bay Region’s equine facility network 
include the following 34 clubs and associations which have a variety of land ownership 
situations (see the Table 2). This does not include regular hirers which are more detailed in 
Part 2 Facility Details.

1  https://app.powerbi.com/view?r=eyJrIjoiMzlmNjZiOTYtYTVjNC00MzUwLTk2OWMtZTEwMDljZTBjYzI0IiwidCI6IjhkMmUwZjRjLTU1ZjIt-
NGNiMS04ZWU3LWRhNWRkM2ZmMzYwMCJ9
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Figure 3: Map of Equestrian Facilities in Moreton Bay 

Facility Network Hierarchy
Level
Local

Nil

RDA

Regional

State

Training
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Woodford Showgrounds

Delaneys Creek Pony Club
Toorbul Equestrian Park

Queensland State Equestrian Centre

Rothwell Park

Redcliffe Showgrounds
North Pine Country Park

Mountford ParkSamford Showgrounds

Dayboro War Memorial Grounds

Burpengary Equestrian Centre

Caboolture Pony Club

Caboolture Showgrounds

Cartmill Community Centre

Narangba Hack and Pony Club

Pine Rivers Showgrounds

Harold Brown Park

6Equine Network Mapping Report and Action Plan

https://www.cprgroup.com.au/project-examples-1/2023/10/14/moreton-bay-equine-network-mapping-report-and-action-plan
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HARVEY ROAD SPORTS AND EVENTS            
PRECINCT BUSINESS CASE
GLADSTONE REGIONAL COUNCIL

PURPOSE

After successfully hosting a Titans versus Sea Eagles game in 2018, Gladstone Regional Council 
recognised the potential to host more frequent NRL games. However, the need to upgrade the 
city’s rugby league facility to adequately host such games became evident. In 2019, the Council 
initiated planning efforts however due to stakeholder resistance to the proposed plans, a project 
reassessment became necessary. A Business Case was necessary to thoroughly assess the options, 
potential, and limitations of the entire sports precinct. This included conducting a cost-benefit 
analysis. To enhance the Business Case’s findings and ensure the project’s feasibility, the Council 
decided to run a concurrent Technical Feasibility Assessment for the site.

APPROACH

CPR Group’s expertise in large-scale project cost-benefit analyses was utilised, incorporating 
financial forecasting to prioritise long-term viability, and factoring in ongoing operations and 
maintenance costs proportional to capital investment costs. The project also documented broader 
economic and social impacts. An options analysis for facility governance and management was 
conducted, along with a transitional strategy for staged construction to ensure uninterrupted 
operation for occupant clubs.

OUTCOMES

Gladstone Regional Council is currently using the Business Plan to seek external project funding. 
The project addresses challenges at the existing facility, aiming to reduce maintenance burdens 
on ageing infrastructure, unify facility management to enable the attraction of larger regional, 
state and national level >6 field events, resolve usage conflicts, and overcome previous limitations 
preventing NRL games. It also fills the gap for a large outdoor event venue in Gladstone.

The project focuses on creating an iconic yet versatile facility that’s functional for daily use and 
adaptable for large events, prioritising community needs. The proposed operating model targets 
efficient usage, sustainability, and financial feasibility, striking a balance between maintenance 
costs and income generation.

NRL GAMES SPORTS PRECINCT BUSINESS CASE

https://www.cprgroup.com.au/project-examples-1/2023/10/14/harvey-road-sports-and-events-precinct-business-case
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TOOWOOMBA EQUESTRIAN CENTRE OF 
EXCELLENCE BUSINESS CASE AND FACILITY PLAN
ROYAL AGRICULTURAL SOCIETY OF QUEENSLAND (TOOWOOMBA SHOW)

PURPOSE

At Toowoomba Showgrounds - a highly valued community event venue - a strategic opportunity 
was required to increase investment in facility maintenance and infrastructure renewal within the 
constraints of the reserve land’s purpose for agricultural, horticultural, sport and recreation, as 
gazetted by the Queensland Government as the landowner. As trustees and operators, The Royal 
Agricultural Society of Queensland (RASQ) identified that the facility’s existing equestrian facilities 
could provide this opportunity. A Business Case and Facility Plan was required to determine the 
potential and feasibility of developing an Equestrian Centre of Excellence on the site.

APPROACH

As specialists in equestrian planning and the development of large-scale project cost-benefit 
analyses, CPR Group was the obvious choice to undertake this project.

We deeply understand the facility needs of a range of disciplines due to our comprehensive 
knowledge of equestrian sport, spanning from grassroots to high-level competition, including 
Olympic venue requirements. This facilitates highly effective stakeholder engagement.

The facility plan utilises existing facilities to achieve cost efficiency and asset renewal. It addresses 
the needs of both existing users including non-equestrian users and high-level competition 
requirements, and considers site conditions, access, biosecurity, layout, appearance, functionality, 
safety and the overall user experience.

OUTCOMES

The Business Case outlines a comprehensive transformation of the Toowoomba Showgrounds and 
Event Centre’s existing equestrian facilities into a versatile equestrian centre capable of hosting 
national and international level equestrian events, including both Olympic and Western disciplines. 
The redevelopment primarily maximises current infrastructure with minimal new construction.

EQUESTRIAN SHOWGROUND BUSINESS CASE

https://www.cprgroup.com.au/project-examples-1/2023/10/14/toowoomba-equestrian-centre-of-excellence-business-case-and-facility-plan


LEARN MORE ABOUT THE PROJECT

SAMFORD COMMUNITY HUB
MORETON BAY REGIONAL COUNCIL

PURPOSE

Moreton Bay Regional Council sought assistance with the preparation of a grant application to 
the Building Better Regions Fund to obtain financial support for Council’s Samford Parklands 
Community Hub project. The project proposed to repurpose a former CSIRO site in the Samford 
Valley, which contained uninhabitable and unsafe buildings, into a vibrant multi-purpose 
community facility that would form the first stage of the revival of the Samford Parklands.

APPROACH

CPR Group prepared a comprehensive application with supporting documentation including a 
Business Case, Risk Management Plan and Cost Benefit Analysis. The process involved extensive 
engagement and collaboration with Council and local community groups, allowing for a 
comprehensive long-term community and enterprise precinct to be designed in response to the 
region’s identified needs.

OUTCOMES

Moreton Bay Regional Council was successful in securing over $2 million dollars’ worth of funding 
for the Samford Parklands Community Hub.

The Hub is an innovative concept that will stimulate the economy, increase local social capital 
and enhance community cohesion for the Moreton Bay Region. It is also intended to fuel further 
investment in the parklands, making this a catalyst project for future economic growth and 
development in the region.

MULTI-PURPOSE FACILITY COMMUNITY GRANT APPLICATION

https://www.cprgroup.com.au/project-examples-1/2020/2/24/samford-parklands-community-hub
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SUNSHINE COAST COMMUNITY                       
VENUES AUDIT REPORT
SUNSHINE COAST COUNCIL

PURPOSE

The project’s aim was to provide a detailed and region-wide understanding of the Sunshine Coast’s 
extensive community venue network, which includes over 474 venues run by various organisations 
like the Council, community groups, schools, and churches. 

The goal was to gain a thorough understanding of the current situation and untapped 
opportunities within the community venues network by filling information gaps and ensuring 
reliable, up-to-date, accessible data for making informed decisions. 

APPROACH

Council had already developed and distributed a survey when CPR Group was appointed. The value 
in the data being collected was recognised and steps taken to reach out directly to stakeholders to 
improve the completeness of the dataset.

The conversion of information to data was also an important step, followed by data modelling, 
analysis and research which resulted in the development of an interactive analysable dashboard 
which informed the final report and provided Council with an ongoing analysis tool.

OUTCOMES

CPR Group used data expertise to create an interactive dashboard that enables effective data 
exploration and future decision-making for the Council. The report provided background 
information, observations, and recommendations based on data analysis, population projections, 
demographics, regional planning strategies, and industry standards. The report sets a contextual 
foundation for community space provision in the Sunshine Coast region out to 2041.

The Power BI dashboard, a valuable long-term planning tool, remains in use by the Council after 
the project was delivered. CPR Group conducted training workshops to equip relevant officers 
with the knowledge and confidence to utilise the data and visualisations to support increased 
community facility use and support future planning.

VENUES COMMUNITY DATA ANALYSIS

3.5 OUT OF SCOPE
Rural 2 was the priority district for this project, therefore 
schools and churches were included in the follow up calls and 
emails. For the other districts, the scope was refined by Council 
and only the community venues identified as potentially 
offering a hireable space to the community were followed up, 
with the below venue types determined to be out of scope: 

 » Cultural and heritage facility
 » Specific purpose
 » Indoor sport and recreation facility
 » Recreation camp
 » Education
 » Surf lifesaving club

As this project concerns community venues, concentrating on 
spaces potentially offering hireable spaces to the community, 
it was also determined that the social infrastructure types 
listed below are out of scope, and are not included in the list of 
venues: 

 » Cemeteries
 » Aquatic facilities 
 » Lifeguard facilities 
 » Public amenities 
 » Emergency evacuation centres
 » Volunteer state emergency services 

Additionally, it was determined out of scope to engage with 
privately owned or commercial venues that may offer hireable 
spaces. For example:

 » Privately owned facilities: Co-working and events venues 
 » Commercial: Restaurants, bars, play spaces

Figure 35: Map of all of identified community venues as per Council's database
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POPULATION

3.2.2 RURAL 2 

Within Rural 2 the estimated population in 2021 is 75,087, with the region 
forecasted to increase to 96,038 people in 2041. The majority of the Rural 2 
population is within the Nambour locality which is expected to steadily rise from 
20,625 in 2021 to 26,603 in 2041.
The localities with the greatest increase in population are:

 » Nambour – Burnside and District (5,978 more people from 2021 to 2041)
 » Yandina – Yandina Creek and District (3,352 more people from 2021 to 2041)
 » Ilkley – Eudlo and District (3,096 more people from 2021 to 2041)

The most expected population growth percentage is within emerging communities 
in the localities: 
» Ilkley – Eudlo and District (58% increase from 2021 to 2041)
» Eumundi – Eerwah Vale – North Arm – Bridges (41% increase from 2021 to

2041)

In comparison, there is expected to be limited growth in the localities: 
» Mapleton – Flaxton – Obi Obi (223 more people, 9% increase from 2021 to

2041)
» Belli Park – Cooloolabin – Gheerulla – Coolabine – Kureelpa – Kiamba (223

more people, 9% increase from 2021 to 2041)
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The majority of the Rural 2 population is within the Nambour locality and is
expected to steadily rise. The most notable expected population growth is within
emerging communities in the localities: Ilkley - Eudlo & District and; Eumundi -
Eerwah Vale - North Arm - Bridges. There is expected to be limited growth in
Mapleton - Flaxton - Obi Obi and; Bli Bli - Rosemount & Districts.Demographic data based on 2016 Census results, compiled by profile.id.
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Figure 11: Forecasted population per year and Locality of Interest in Rural 2
Source: Internal Sunshine Coast Council population forecast

Rural 2 2016 2021 2026 2031 2036 2041 Population increase 
from 2021 to 2041

Percentage increase 
from 2021 to 2041

Belli Park – Cooloolabin – Gheerulla – Coolabine 
– Kureelpa – Kiamba 2,300 2,484 2,580 2,631 2,665 2,707 223 9%

Bli Bli – Rosemount and District 11,759 13,469 14,811 15,294 15,342 15,555 2,086 15%
Eumundi – Eerwah Vale – North Arm – Bridges 4,178 4,754 5,120 5,538 6,034 6,690 1,936 41%
Ilkley – Eudlo and District 4,607 5,362 6,211 7,266 7,667 8,458 3,096 58%
Mapleton – Flaxton - Obi Obi 2,300 2,484 2,580 2,631 2,665 2,707 223 9%
Nambour – Burnside and District 18,036 20,625 22,517 24,138 25,532 26,603 5,978 29%
Palmwoods – Chevallum – Montville – Hunchy 7,735 8,391 8,920 9,388 9,836 10,320 1,929 23%
Woombye 3,295 3,821 4,184 4,496 4,764 4,966 1,145 30%
Weyba Downs - Verrierdale – Doonan (part) 4,277 4,576 4,908 5,167 5,378 5,559 983 21%
Yandina – Yandina Creek and District 7,975 9,121 10,012 10,763 11,496 12,473 3,352 37%

Table 3: Forecasted population per year and Locality of Interest in Rural 2
Source: Internal Sunshine Coast Council population forecast

The graph (Figure 11) and table (Table 3) below shows these changing 
population trends with time.
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6. KEY	FINDINGS,	OPPORTUNITIES AND	CHALLENGES

4  Project for Public Spaces, 2018. ‘What is Placemaking?’, Available at <https://www.pps.org/article/what-is-placemaking> [Accessed February 2022]
5  Warrnambool City Council, 2013. ‘Brierley Recreation Reserve Community Hub – Feasibility Study’, State Government of Victoria.
6  SGS Economics and Planning, 2009. ‘Clarence Valley Cultural and Community Facilities Plan’, Clarence Valley Council.

6.1 SUNSHINE COAST
The key findings from the data have identified opportunities and challenges 
facing community venues on the Sunshine Coast. 

URBAN AND RURAL DIFFERENCES
The Sunshine Coast consists of both urban and rural districts. Within the 
two rural districts, there are a number of smaller towns and large rural 
areas corresponding with provision of multiple standalone halls. In Rural 1 
there are 22 venues within the category multi-purpose community venue, 
including local halls and within Rural 2 there are 27. In comparison, Urban A 
has the highest number of multi-purpose community venues of all the urban 
districts at 9. In Rural 1 and 2, the lower provision ratios due to the quantity 
of small local halls does not directly indicate over provision, rather a result 
of the rural localities in the district. It is important to recognise that the 
provision ratio and catchment are a guideline only. 

The rural districts have, on average, less utilised venues. The venues in the 
rural districts, on average, reported they are running at 48% capacity, lower 
than the urban districts. The map to the right (Figure 49) shows the reported 
operating capacity of the venues, the colder colours indicate less utilisation, 
which appear more often in the rural areas. 

While there is a trend to move away from small, individual halls, it is 
important to respect the social, cultural and heritage value of these venues 
within rural areas. Rural community halls have a strong historic significance 
and provide a sense of place which can influence the physical, social, 
emotional, and ecological health of individuals and communities.4

Demand for accessible, integrated, and well-designed community facilities 

is growing throughout Queensland and Australia. While this demand can 
be explained by population growth and change, and the need for accessible 
local services, it is also a response to the increasing need for communities 
to have places to meet and connect with each other5. Flexible and multi-
purpose facilities have risen as a solution to economic constraints, while 
maximising usage and social value6. Multi-purpose community venues bring 
services and communities together, increasing capacity, connection and 
communication, while spaces and facilities dispersed across multiple sites can 
result in inefficiencies.
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Figure 49: Operating percentage of venues available for hire 
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https://www.cprgroup.com.au/project-examples-1/2023/10/14/sunshine-coast-community-venues-report


THE CORSO AT NORTH LAKES
MORETON BAY REGIONAL COUNCIL

PURPOSE

CPR group were engaged by Moreton Bay Regional Council to prepare an Expression of Interest 
(EOI) and a full application under Round 2 of the Regional Development Australia Fund (RDAF) for 
“The Corso and North Lakes” development.

APPROACH

The scope of works for this urban development plan included the following:

	» Development of EOI responses
	» Stakeholder and community consultation
	» EOI lodgment
	» Collation of support letters to confirm the provision of partnership funding and evidence of 

community consultation
	» Provision of financial and project management capability reporting for and on behalf of 

Moreton Bay Regional Council
	» Development of a Business Case incorporating the scope and outputs of the project
	» Provision of an Asset and Operations Management Plan, Project Management Plan, Risk 

Management Plan, Project Quality Plan and Procurement Management Plan

OUTCOMES

As a result of CPR Group’s planning, Moreton Bay Regional Council secured $7.8 million of 
Commonwealth Government funding for the project.

EXPRESSION OF INTEREST URBAN DEVELOPMENT PLANNING




