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Company Profile

“Suzelie is like our Fairy God Sister. She can work magic and is 
diligent to achieve a positive outcome to any project. Suzelie 

Rules! We love you Suzelie.” 
Terri & Steve Irwin, Australia Zoo 

insight | initiative | inclusion

CPR Group is the community engagement 
specialist on your team.

We are a family-owned company that was 
established in 1997.

We design and implement stakeholder 
communication plans, land management 
and master plans, community sport and 
recreation training and education 
programs.

We contribute to excellent outcomes on 
sport and not-for-profit planning and 
training. 

We are a recognised leader in community 
engagement, experienced in contributing 
to the achievement of development 
approvals for extractive, commercial, 
urban, residential, industrial, sport, 
recreation and tourism projects.    
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Sport | Universities | Not for Profits
Clubs and associations, and their passionate 
volunteers, provide amazing services, events 
and activities to their communities. Could 
organisations be improved if they had a better 
grasp of governance concepts? 

CPR Group is driving the innovation of not-for-
profit governance to ensure long-term 
sustainability and viability in evolving 
communities. We challenge traditional club 
thinking to move away from, “…doing it like 
that, because that’s how we’ve always done it.” 

Since 1997, CPR Group has inspired positive 
change among volunteers and staff from 
thousands of community and sporting 
organisations, Councils and government 
agencies through training, planning and 
funding. Our clients have secured over $100M 
of facility and program funding. Our programs 
help make the best use of public open space.

Our Club TAGS training and mentoring 
program provides customised solutions, 
matched to volunteer needs. Participants now 
have control over how much time they spend 
volunteering, and are focusing on doing the 
volunteer work they love. This is what makes a 
Happy Volunteer!

“In 2015, Gympie Gold Fins Swimming Club Inc. was 
successful in applying for and receiving a community grant 
from Gympie Regional Council to engage a consultant to help 
the club develop a strategic plan. After a recommendation 
from Gympie Hockey Association, the club engaged CPR 
Group. Our club found CPR Group to be extremely 
professional. The knowledge and insight they have provided 
in terms of structure, operations, financials and growing 
members for the club as a community organisation has 
been invaluable and the committee of Gympie Gold Fins 
Swimming Club Inc. look forward to working with them 
again once it transitions to the new Aquatic Centre.” 

Rachelle Treeby, Secretary at Gympie Gold Fins 
Swimming Club Inc.

“Working with CPR group on a training and 
mentoring program was extremely beneficial to the 
committee, helping to streamline our individual 
positions and every aspect of running an efficient 
committee. A big thank you to Steve for all the hard 
work he put in to help us achieve results. It has 
definitely made our lives a lot easier…”

Sam Kingdom, President Caloundra Tennis 
Association
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Communications and Engagement
CPR Group contributes to achieving the 
highest and best use of land for our clients and 
communities. We strive for great economic, 
social and environmental outcomes. 

Our stakeholder engagement professionals are 
highly skilled communicators, working on 
multi-disciplinary project teams. We manage 
community expectations and engage with 
elected representatives.

We have consulted over 50,000 people on 
projects worth over $4 billion. Our stakeholder 
engagement programs and strategies deliver 
factual messages, collect meaningful data and 
develop constructive relationships within 
communities. 

Our success in achieving acceptance of, and 
support for, development projects assists our 
clients to secure approvals. 

“CPR Group made a significant contribution to the achievement of Viridian 
Noosa. Leighton Properties and Ariadne are very proud of the ecologically 
sustainable design elements that make Viridian Noosa truly unique.

This project succeeded with an appeal in the Planning & Environment 
Court in 2002. Committed to meeting the ever-changing resource demands 
of a protracted legal dispute, CPR Group was a pivotal link between 
stakeholders, the project’s consultant team and the community.

CPR Group met the challenge and established a local network of contacts 
who appeared for Leighton Properties and Ariadne as resident witnesses. 

CPR Group is adept at identifying and communicating with important 
stakeholders including the decision influencers and the decision makers.” 

Queensland Manager, Leighton Properties 

“A significant part of our success
is due to the relationships we built up within the 
community, a process directed and expertly 
understood by the CPR Group. Their enthusiasm to 
achieve successful outcomes for both clients and 
the community made for an enjoyable experience in 
working with them.” 

Watpac Development Manager
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CPR Group facilitates the interface between 
councils, government and communities. We 
consistently achieve milestones within scope, 
schedule and budget constraints.

CPR Group’s Council and government 
experience includes:

• Council Officer and Councillor 
stakeholder consultation training 

• Community and sporting group 
governance, administration and 
organisational development training 

• Strategic and master planning - urban 
spaces, parks and sporting facilities

• Funding applications and supporting 
documentation 

• Stakeholder engagement
• Landscape design and project 

management

Councils | Government

“CPR Group was able to capitalise on pre 
existing community networks and really 
connect with the local people. This meant 
that the community had significant input into 
the swimming pool and showgrounds 
master plans and felt ownership over the 
plans. The fact that many of the identified 
high priority work was immediately 
implemented is testament to the quality of 
the plans.” 

Community Services Manager, 
Flinders Shire Council

“It’s great to know we are hitting the mark 
and clubs are implementing the 
information presented... this sort of 
feedback is very satisfying. It validates 
why we do what we do. Thanks heaps for 
helping to make it happen.” 

Sport & Recreation Development Officer, 
Moreton Bay Regional Council


